
Contact Informa�on Core Competencies 

Capability Statement 

NAICS & PSC Codes 

Venture Link is a full service management consul�ng company 

specializing in improving our client's organiza�onal effec�veness 

by developing and implemen�ng strategies for its people, 

processes and systems op�miza�on. We work with our clients to 

iden�fy and implement effec�ve change management programs, 

business process improvement, Lean Six Sigma, leadership 

development, strategy, coaching and training that are specifically 

tailored at achieving their goals. 

541611 Administra�ve & General Management Consul�ng 

541613 Marke�ng Consul�ng Services 

541614 Process, Physical Distribu�on & Logis�cs Consul�ng 

541618 Other Management Consul�ng Services 

541910 Marke�ng Research And Public Opinion Polling 

561499 All Other Business Support Services 

611430 Professional And Management Development Training 

R706 Logis�cs Support Services 

R408 Program Management/Support Services 

R410 Support: Program Evalua�on/Review/Development 

www.venturelink.biz 

Strategy & PlanningStrategy & PlanningStrategy & PlanningStrategy & Planning    

Gov. Business POC: Lawrence Martel  
Phone: (414) 795 - 3500 

E-Mail: Lmartel@venturelink.biz  

Address: 3385 S. Catamount Dr. 

New Berlin, WI 53146 

Work Area: Global 

Socio-Economic Cer0fica0ons: 

 Service Disabled Veteran Owned Small Business 

 Business Transforma0on 

 Change Management 

 Organiza0onal Development 

 Strategy, Planning and Execu0on 

 Program Management 

 Process Improvement 

 Performance Improvement 

 Transforma0on Management 

 Business Analysis 

 Lean and Six Sigma 

 Leadership Training 

 Organiza0onal Design 

 Process Flow & Design 

 Digital Adop0on 

 Systems Integra0on & 

Op0miza0on 

 Opera0onal Efficiency 

 Organiza0onal Effec0veness 

 Supply Chain & Logis0cs 

 Execu0ve Coaching & Consul0ng 

Commercial Past Performance 

Differen�ators 

Contract Holder 
Contract 47QRAA19D005C 

Process ImprovementProcess ImprovementProcess ImprovementProcess Improvement    

Supply Chain & Logis�csSupply Chain & Logis�csSupply Chain & Logis�csSupply Chain & Logis�cs    

 Service Disabled Veteran Owned Small Business (SDVOSB) 

 Awarded GSA Professional Services Schedule 00Corp 

 SIN 874-1: Integrated Consul�ng Services 

 We have access to over 100 execu�ve level consultants 

 Globally available in person or remotely 

 We have a team of strategic government focused marke�ng 

and business development specialists. 

Cage: 5T7V3 | Duns: 363473161 | Phone: (414) 795-3500 

 

 Aerospace 

 Banking 

 Biotech 

 Chemicals 

 Finance & Insurance 

 Manufacturing 

 Medical Device 

 Mining 

 Pharmaceu0cal 

 Oil & Gas 

 Transport 


