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Capability Statement

Venture Link is a full service management consulting company
specializing in improving our client's organizational effectiveness
by developing and implementing strategies for its people,
processes and systems optimization. We work with our clients to
identify and implement effective change management programs,

business process improvement, Lean Six Sigma, leadership

development, strategy, coaching and training that are specifically

tailored at achieving their goals.

Cage: 5T7V3 | Duns: 363473161 | Phone: (414) 795-3500

Core Competencies Contact Information

Gov. Business POC: Lawrence Martel

v" Business Transformation & Phone: (414) 795 - 3500
v' Change Management & E-Mail: Lmartel@venturelink.biz
v Organizational Development @ Address: 3385 S. Catamount Dr.
v Strategy, Planning and Execution Work A Nglbi‘Trl'n' W153146
ork Area: Globa
¥ Program Management Socio-Economic Certifications:
v’ Process Improvement v Service Disabled Veteran Owned Small Business
! ot
v TransformationMa Commercial Past Performance
v’ Business Analysis 1
N ) v’ Aerospace A

v Lean and Six Sigma . v Bankiip ®
v’ Leadership Training ‘ — / Bioiin Chevron A
v Organizational Design 5 - v Chemiiil CIRCOR
v' Process Flow & Design Process Improvement / financaci - *& Derense

. . . y I
j SD'g'ta' A‘I’°P“°"_ N _ v ManufactiiliE SOUTHERN FiR

ystems Integration ) )

v
Optimization i Mfed'lcal Device Syncrude
v Operational Efficiency MirsE STATERARMN
. . . 0 v i
v Organizational Effectiveness A Rins Pharmacetiigy & =
. e - v H INSURANCE

v Supply Chain & Logistics Jyz‘——L._,«, J '(I'):Ia:s:j:t
v Executive Coaching & Consulting Supply Chain & Logistics E—XTE‘ND'C/‘\R!E TincCome,

v" Service Disabled Veteran Owned Small Business (SDVOSB) 541611 Adm|n|§trat|ve & Qeneral Management Consulting
541613 Marketing Consulting Services
v' Awarded GSA Professional Services Schedule 00Corp 541614 Process, Physical Distribution & Logistics Consulting
v SIN 874-1: Integrated Consulting Services 541618 Other Management Consulting Services
. 541910 Marketing Research And Public Opinion Polling
v" We have access to over 100 executive level consultants 561499 All Other Business Support Services
v Globally available in person or remotely 611430 Professional And Management Development Training

R706 Logistics Support Services
R408 Program Management/Support Services
R410 Support: Program Evaluation/Review/Development

v" We have a team of strategic government focused marketing
and business development specialists.



